


GVA Minutes 04/01/2026 @1400
	1. Call to Order (Chair)
	In Attendance
	Apologies
	
	

	
	TG, CW, TB, JB, MF, CP, KP, TM, RC, CM
	JD
	
	

	

	2. Approval of Previous Minutes (Chair)
	Discussion Points
	Notes
	Actions
	Who

	
	Minutes all agreed 
	Accurate and true
	
	

	

	3. Club Development (Chair)
	Discussion Points
	Notes
	Actions
	Who

	
	· On Target

























· Range facilities
	· Trevor spoke with Helen who is going to help with on-boarding the club, organise a call with committee to help. 
· Lincolnshire county archery association looking at joining their monthly on-target calls to gain info, first call is leadership, one in April for finance.
· Club is where we need to be with health check for on target, TG to find a way of sharing without log in. 4 specialism’s focus on 1 at time- progression was chosen follows along with what the club is doing. Stage 1 consists of 4 parts that we must provide evidence for to pass this stage.  Collate evidence and get it sent off.

· Meeting was had on the 17/12/2025- notes were taken by CM. Need to work out a budget, prioritise which 1 we want to start with, see what we can get funded and what the club will fund, who wants to run with the projects. Timing system is already on the app most archers use pointed out by CP, RC stated for comps need to have it visible on a screen- long term plan for the club, the county can let you borrow their system or hire it. Can look at the club getting one and hire out. CM to circulate list to committee- MF & CW may have ideas on budget or ideas, another meeting can be held to then progress. 
Need to bounce ideas of Duncan to make sure the progress for the club is okay. 

	· Any new updates
· MF & TG to organise a call.



· RC or TM possibly to join




















· SP will look to add Club projects spreadsheet to minutes








1. Soundings from club members would be beneficial to make sure the club is going in the right direction.
· CM to circulate list to committee-
· CW suggested a working group pick the most priority and then put them to the club.
	TB/TG/MF

























TB/CM

	

	4. Membership/ Committee (TB/SP)
	Discussion Points
	Notes
	Actions
	Who

	
	
	84 members, 73- adults,
11- under 18
Gender
57- males
27- females
Age’s 
60+= 25
50-59 =14
40-49 =14
30-39 =12
18-29 =8

	
	JB

	

	5. Welfare/ Safeguarding
 










Data Protection (TG & JB)
	Discussion Points

	Notes
TG- safeguarding has nothing outstanding. TG & JB attended new safeguarding course. TG & JB to look at webpage. Little things appear as and when- whistle issues still happening. 

Voice commands can be used- SHOOT, STOP, COLLECT & FAST.

Populate a new membership form to everyone- pre-populate via email, send it via email and have no paper copy to return, send every 3 years to make sure we have the correct data. Data we must have and data optional. 
SP bought up to do yearly even if just basic info- RC suggested using the sport80 link with the annual fee’s emails. 
	Actions








· TB to put in newsletter to remind people and note correct words.



· TB & JB to populate

	Who



	
	
	
	
	

	6. Range / Bow Equipment 
      (CW/JD/MF)
	Discussion Points
	Notes
	Actions
	Who

	
	· Purchase of arrow jack, metal detector & paper tuner.












· Cones

· Arrow jack lock box

	Replace with a new one Clickers is £145 and G clamp for smaller arrows. Engraved by CW. New detector to be purchased £100-£400. £200 budget set- CW suggested a pin pointer- handheld to be purchased as well-all agreed £40-50.
Paper tuning- not much out there- TB to look at making one- claim back monies up to £50.




6 have been purchased.

Change code regularly- once a ¼ regardless.

Solid range of targets have got the rubber, MF & CW to hit fields when weather gets better. TB asked about the training range targets- prioritised from list.
Mentioned by Nigel about shooting something other than targets- 3d targets- to investigate
	· To replace lost or old kit
· Engraved by CW
· TB to email clubs to find out which ones they have
· TB to ask Dave from Mayflower








· Investigated & or purchased
· Changing the code
	TB
















CW/JD/MF/CM

TB

	

	7. Training/Coach Co-ordinator (CP)
	Discussion Points
	Notes

	Actions
	Who

	
	· Development of club members 
	9 people on April course & 3 people on June course.
TB suggested we record and put on website.
Clinics are vital for helping people, TB to talk to CR about summer clinics.
MF & CM are currently training and will be able to help at beginner’s courses. 
	· Winter workshops, new coaches
· CM to do a classroom session on background knowledge 
	TB

	

	8. Tournament Officer (Vacant)
	Discussion Points
	Notes
	Actions
	Who

	
	
	How do we get archers to attend outside competitions- 4 to attend the Braintree comp in Feb. 

TB asked about an open tournament later this year, RC stated parking would be an issue- catch up with Duncan. Maybe an invitational instead- promote the club- possible deduction in monies for the first few can not focus on that. RC suggested a generator for hot water, timing system etc TB has one to donate if it works! If it doesn’t then we could buy one. 
	· TB to get them to write something up about experience.
	

	

	9. Records Officer (JB)
	Discussion Points
	Notes
	Actions
	Who

	
	· Summer records

· Club management software
	All populated on the system by TB & JB.
Up and running- a few consent forms received, link sent to those. Scores being kept up to date. 20
forms received back. 
	· To be posted

· Golden records are being used under new permissions from members

· CW suggested a separate info board- flip chart for golden records- everyone agrees
	JB/CP

CP

	

	10. Finances (RC/TM)
	Discussion Points
	Notes
	Actions
	Who

	
	· Payment Dates

· 2025/26 budget
	

Income to date £7576.76
Planned income- £5061.25
Outgoings- £7399.80 since 1st Oct 
Planned outgoings- £1482.50
Not spending beyond our means 
TB overpaid Duncan last 1/4 by £13.30.

	· Need preferred date
· Paying Duncan passed to RC & TM- next due 01/04/26- TB to handover to RC.
	RC

RC/TM

	


	11. Events (Vacant)
	Discussion Points
	Notes
	Actions
	Who

	
	· 2 additional fun shoots
	Dates and themes needed- suggestion was a summer solstice and a BBQ shoot in the summer.
RC suggested a team fundraising event for a charity. 
	· Need dates & themes 
· TB to catch up with CR
	

	

	12. Communications
	Discussion Points
	Notes
	Actions
	Who

	

	
	Newsletter still to be done 
	
	

	

	13. AOB
	Discussion Points
	Notes
	Actions
	Who

	
	· Role handovers
	Still to sort. 

16th August meeting needs to be moved as clashes with the afternoon of last beginners’ course.

Signage to be made by TB for side of shed and smaller ones for the carpark- links to be sent for companies to use for this.

RC stated a couple of rule changes we need to be aware of- changed policy on dogs on field- has been amalgamated within another one- assistance dog must be let on. Normal dog is a no or if allowed on no closer than the waiting line. 
	· Secretary 

· SP to move date
	TB/SP

	


Meeting closed at 15:43



At the committee meeting on Sunday, I omitted an item on the agenda, and a new topic has just arisen that can’t wait until our March meeting.

 The missed item was the proposed budget for 2025/26 and the allocation of a budget for several committee members to use to manage their roles. This is to overcome the need to seek spend authority for each purchase related to the role. The updated budget proposal was sent out on the 16th December. The intention was to agree this as the basis going forward. Copy attached.
Proposal - Is the committee in support to agree the budget allocation proposed and operate to this for 2025/26. We will track spend against this at each meeting and budget holders cannot spend beyond their allocation without additional committee agreement.

 The new item is the club’s insurance cover renewal which arrived today Monday. It renews on the 14th February 2026 -see attached. The first stage of this is to confirm that our current cover is sufficient or if it needs to be increased.
The clubs current total amount insured is £20,700 – for a cost of £605.96 p/a if I am reading the policy document correctly
We now have an additional secure cabinet which we purchased for £652.50 which we could be add. What other items / purchases should also be included?
Views in the next few days please as we have been given 7 days to confirm amount covered so a new insurance quote can be generated in time for our renewal.
Proposal – is the committee in support of increasing our insurance cover to £21,500 to reflect purchases made during the year, investment in hard standing and the inflationary increased cost of replacement.
Any questions or clarifications please let me know.




