


GVA Minutes 01/03/2026 @ 1357
	1. Call to Order (Chair)
	In Attendance
	Apologies
	
	

	
	SP, CP, JB, MF, JD, RC, CW, CM, TM.
	TG
	
	I don’t appear to have attended!

	

	2. Approval of Previous Minutes (Chair)
	Discussion Points
	Notes
	Actions
	Who

	
	Minutes from the last meeting
	All accept they are true and accurate
	All
	

	

	3. Club Development (Chair)
	Discussion Points
	Notes
	Actions
	Who

	
	· On Target


	· On Target financial call 9th April, RC attending
· Agreed on specialism, meeting with on target rep was held, paperwork left to fill out, then sent back to make sure all is okay.


	· Any new updates

 
	TB/TG/MF



	

	4. Membership/ Committee (TB/SP)
	Discussion Points
	Notes
	Actions
	Who

	
	
	· Contact to all paying incorrect fees has been done, 
· Re-doing membership form, getting ready to populate
	
	

	

	5. Welfare/ Safeguarding
 
















6. Data Protection (TG & JB)
	Discussion Points

· How to monitor the range on non-club days 


· Members adhering to rules by AGB & Club
	Notes

· CM asked about a poster. TB to make to put in shed.
· Only use on sat or sun as a non club member.

· Situation has been dealt with.
· RC asked about a policy for continuous bad behaviour-  change POC on GVA complaints policy.  JD recommended everything put in writing. TB to watch person in question. 

· Membership form to be sorted out.





	Actions

· Incident happened when a non-club member arrived and shot 

· Members not listening to whistles



· JB to re-write policies
	Who

TG




TG

	
	
	
	
	

	7. Range / Bow Equipment 
      (CW/JD/MF)
	Discussion Points
	Notes
	Actions
	Who

	
	· Purchase of arrow jack, metal detector & paper tuner.







· Field development 




· Club string jig

· Disposal of old bosses & danage squares







· Range facilities 






	· Replace with a new one Clickers is £145 and G clamp for smaller arrows. Engraved by CW. New detector to be purchased £100-£400. £200 budget set- CW suggested a pin pointer- handheld to be purchased as well-all agreed £40-50.

· Meeting with Duncan was held to look at incorporating “field area” into the main range.



· Braintree interested in danage squares, 30-50? Possible trade for 3d targets or a price. Old bosses for charity organisations through RC, sell to archers £25-30



£1200 for field improvements, £500 for 3d targets 

	· Still to be purchased 
· Viking V6 metal detector £120? Pin point metal detector £20-30










Covered post meeting via e-mail and whatsapp poll











· Improvement of training bosses and cost as per WhatsApp message

	TB
This has been purchased









CW




TB


TB

	

	8. Training/Coach Co-ordinator (CP)
	Discussion Points
	Notes

	Actions
	Who

	
	· Development of club members 






	· TB to talk to CR about summer clinics.
· MF & CM are currently training and will be able to help at beginner’s courses.

· Dates for coaching clinic, fully booked with 6 archers.
	Summer clinic dates now agreed, need to be made available via ClubEvents  
· April course fully booked, background work started, enquiries have been quieter over winter. Course syllabus to be reused from last year. Handout to be made for participants. 








	TB


· CP to make poster and advertise on Facebook




	

	9. Tournament Officer (Vacant)
	Discussion Points
	Notes
	Actions
	Who

	
	
	 Discussion on an invitational, sent to clubs within travelling distance, non record status, to be discussed further maybe in September. 
	
	

	

	10. Records Officer (CP)
	Discussion Points
	Notes
	Actions
	Who

	
	· Club management software
	 Most of scores up to date on golden records. 


	· Golden records are being used under new permissions from members
· Separate board still to be done as well as a “how to” guide
	CP

	

	11. Finances (RC/TM)
	Discussion Points
	Notes
	Actions
	Who

	
	· Payment Dates
	· Payments are okay at present
· £11745.27 in total
· £6019 to AGB, golf club, SCAS, Essex & Suffolk
· £100 overpayment
· £2000 up at the end of year
	
	RC

	


	12. Events (Vacant)
	Discussion Points
	Notes
	Actions
	Who

	
	· 2 additional fun shoots
	 May need to make it 1, bbq shoot, need to choose date 
Perhaps 2 next year, 

Rotary club archery comp, hosting for this, all fees to charity.
	· Need dates & themes 
· TB to catch up with CR- did this happen – yes BBQ fun shoot target faces in preparation
	

	

	13. Communications
	Discussion Points
	Notes
	Actions
	Who

	

	
	Reviews on kit- using club branding in the video-  all agreed on the idea.
	
	

	

	14. AOB
	Discussion Points
	Notes
	Actions
	Who

	
	· Hire of kit to 3rd parties 
	Scout archery comp- maybe getting targets, if needed extra can we lend them, use of GVA flags too.

CW- machine/gadget- eufymake- uv ink printer- GVA branding can be made using this machine- badges, buttons, keyring. 

Golf club do a quiz on a Saturday, GVA make a team attend.

RC-WhatsApp groups are all over, community group with all chats inside- to look into by RC. 

Start archery week- are we doing it- offer block times with a booking system.

Get word out about KP being junior rep- article for newsletter- suggestion box. 



	· How can we as a club allow this to happen (cubs, scouts for context)
















· TB to look for the dates

· KP to put a piece in the next newsletter.
	RC

	


Meeting end @ 16:00






